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FINAL WATERDRIVE PARTNER MEETING
1-3 December 2021

Stationary in Lodz, Poland

Vienna House Andel’s Lodz Hotel, St.Ogrodowa 17

Terms of Reservation (info mainly for overnight guests)
e Hotel’s offer includes breakfast, free high-speed WiFi, Spa & fitness facilities with glass-
enclosed swimming
e Check-in: Rooms are available from 3.00 p.m.
e Check—out: 12.00 p.m.
e Additional fares: additional bed — 120,00 PLN, parking — 55,00 PLN/ 24h

and on-line by Zoom platform
https://zoom.us/j/97514767075?pwd=NTkyK1F4cINoNU9YazJGdFJIM3hGZz09
Meeting I1D: 975 1476 7075, Passcode: 345340



https://zoom.us/j/97514767075?pwd=NTkyK1F4clNoNU9YazJGdFJJM3hGZz09

Meeting Agenda

1 December, Wednesday

12.00 Lunch in Andel’s Lodz Hotel
13:00 — 13:10 Welcome Staffan
Learning for us as partner organizations?
“Testing the River of Life method”
1. In what way has Waterdrive affected the “agenda,
13.10- 14.00 thinking and prioritization” of your home Staffan/Kinga
organization?
2. What are the challenges and/or research questions
that has emerged from Waterdrive?
Visualization how Waterdrive tools are
14:00 — 14:30 interconnected from user perspective. Proposal and Maciej, Kaj
discussion.
14.30 — 15.00 Coffee break in Andel’s Lodz Hotel
Waterdrive recommendations/outputs to HELCOM
AGRI: ‘HELCOM Policy Brief’
Proposed action points:
15.00 — 16.45 > checklist of recommendations Kaj/Sirkka/Kaja
> data harmonization
> inclusion and integration of other data and tools
(hydrology, land use, climate...)
16.45—-17.00 Final remarks, general plan ahead Staffan

Dinner in Polka Restaurant
(Manufaktura, Ogrodowa St 19a)

http://lodz.restauracjapolka.pl

18.00 %
SLU pays for the dinner



http://lodz.restauracjapolka.pl/

2 December, Thursday

9.00-10.30

10.30-11.30
11.30-12.00

12.00 -13.00

13.00 - 14.00
14.00 - 14.15

14.15 - 15.30

15.30 -17.00

17.15-19:00 &&

19:00 §

Learning more from Polish partner approaches incl.
visualization of Polish pathways.

Learning more from Russian partners

Coffee break in Andel’s Lodz Hotel
Communicating recommendations and outputs to
different stakeholders:

- national level

- partner organizations own activities

Plan practical communication actions with end users
Example from Latvia.

Based on outcome of Day 1 and checklist of
recommendations (Kaja)

Lunch in Andel’s Lodz Hotel

Message from Reinhold Stauss

Potential next steps for project ideas

Share your ideas for forthcoming collaboration.
Examples from Poland (CDR), Latvia (LLU) and
Estonia (SEI) and discussion/inputs from all.

Any other complementary issues
e ; )

o i

> with Bartek

Amazing, guided walk
through amazing corners and streets
« of amazing LODZ city

CDR, ERCE,
PHENO
Mikhail, Irina,
Ekaterina

Kaja, Zanda,

Reinhold

Staffan, Kinga

all

meeting point: main hotel hall

i@ Dinner in Drukarnia Restaurant
(OFF Piotrkowska, Rooseveta 10a, £.0dz)
B https://www.winoichleb.com

the participants pay for the dinner


https://www.winoichleb.com/

3 December, Friday (only stationary)

Field Visit: Kutno County case area
Departure from Lodz by bus
ERCE pays for the bus
Visiting the area: weirs on the Moszczenica and
Bzura rivers, Stradzewski Channel, pond in Ortowo
Meeting with stakeholders: water adviser, farmers
11.30-13.00 from water companies, water manager, local/regional CDR, ERCE, PHH
authorities
Lunch with stakeholders in BedlIno: traditional Polish
13.00 — 13.30 meals prepared by Rural Housewives' Circle
ERCE pays for the dinner
Return to £odzZ (ab. 1 hour) or transport to Chopin
airport in Warsaw (ab. 1 hour)

9.00

10.30-11.15

13.30-15.00



